Chairman’s Report to the Town

April 2011

1. We’ve had some big road issues this past year and I will discuss those in no particular order.  As mentioned last year, Berry Road was going to be the big project for the year.  Recall, this project was partially funded by additional revenues from the state, in the form of the TRIP program.  This is a competitive program in which 12 Wood County towns applied and we were 1 of 6 selected based on ratings.  We started this project in 2009 with the ditching/shaping of the road.  We completed it with 4” of blacktop.  It appears to have held up very well this year.  The total project was close to $135,000.00 total, with $24,938.48 coming back from the TRIP program.

2. The Town Hall roof was mentioned at last year’s annual meeting.  We had Jim Franson look at it and it was determined that it couldn’t wait the year or two we had hoped.  The decision was made to hire with Wilke-Franson Construction to tear off the old shingles and replace them with a metal roof.  We did not take out bids since it fell below the required bid threshold.  The total cost was $4,526.26.
3. One of the items that Jim Franson mentioned was all the broken siding on the hall.  This is mostly caused by gravel being thrown up from kids doing burnouts in the gravel portion of the parking lot.  Jim recommended repairing the siding, but it was decided to hold off until we blacktop the entire parking lot.  This will need to be looked at soon, possibly this year.

4. The Town of Hiles has seen its fair share of weather in 2010, hopefully not to be repeated for a long time.  The tornado that went through in June did cause significant damage to woods in the areas from behind Hay Creek Road, easterly all along the north end of the town.  Property damage was limited to along CTH V with a tree going through the roof, to sheds and trees falling into homes along Wallace Road.  This is the same tornado that caused damage in the City of Pittsville.  We were fortunate that no road damage was caused by this storm.  The Town of Dexter had major issues along Dexter-Wood Road where the tornado did bounce.

5. We did not escape the damage caused by the flooding in September.  Many culverts washed out as did a few sections of shoulders.  The most damaged road was Wallace Road, where by the bridge we saw a large section of the road down by the bridge wash away.  This involved blacktop.  Because of how late in the season it was, it was only temporarily repaired.  We will have to go back and fix it permanently this year.  It is at this point the board will consider doing the town hall lot as well.  Governor Doyle and President Obama declared Wood County as a disaster area which allowed for us to go after both federal and state funding to help repair the damage.  There were a quite a few meeting and even more paperwork to file, but we did receive $ 14,908.77 from both the state and federal government which covers 87.5%.  (75% Federal, 12.5% state)  It does not cover much of the blacktop on Wallace so we will have to cover the overrun on that project.
6. This year, the board’s focus on roads will be on gravel.  We have a lot of gravel roads yet and some are in pretty bad shape.  Hay Creek, Boyer, Weisner, and River are all roads that may be requiring attention this year.  We’ll know more when we do our annual inspection.  This year is also the year that the road ratings must be submitted to the state.

7. Governor Walker’s budget was introduced on March 1st of this year.  The proposed cuts include about $110.00 to shared revenue, which isn’t horrible.  It also includes a 10% decrease in transportation aids in 2012 and a 0% increase in 2013.  It also includes a freeze on the levy, except for new construction.  It does not allow us to go back and recoup past year’s unused levy limits.  Recall, for the past 2 years, the town has kept their levy the same even though we were allowed more.  The recycling mandate on towns is also proposed to be cut, but not the ban on recyclables going to the landfill.  The grants that partially funded recycling would also cease.  The problem with this proposal is the ban.  If the Governor wants to eliminate recycling, fine, but then he must eliminate the ban, otherwise towns will be on the hook for the funding of it.  If the ban doesn’t go away, and towns don’t offer recycling we can be assured of a lot of garbage/recyclables being tossed in the ditch.  If the ban does not go away, it essentially for all intents and purposes becomes an unfunded mandate to municipalities.  A letter was sent to our representatives and to the co-chairs of the joint finance committee addressing these concerns.
8. Elections, as I have been saying since 2001, are becoming more and more cumbersome and expensive.  Training will continue to be required and this comes at an expense, but the ramifications of mistakes come with an even bigger expense not only in dollars, but perception.  We can ill afford either.  We have sent two more to Chief Election Inspector Training (Amy Miner and Emma Huber) and we feel somewhat confident that this will hold us for a couple of years.  I bring this to your attention so that when you see the line item for election expenses increasing, you’ll have an idea why that is happening.
9. Another expense that is coming is updating the Assessor’s records to be on a computer program compatible with the State.  This is a requirement of the state and must be done by 2013 assessment.  We will work with our assessor to make sure he has the tools needed to comply with the Department of Revenue.  

10. Wages:


a. Hand Labor/Election – currently $9.00/hour

b. Chainsaw/Lawn Mowing – currently $13.00/hour.  (Propose to eliminate this item.  Hasn’t been charged to for years.

